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CONSTRUCTING THE
INTERNATIONAL
EXTENSION

Session 2B: Designing a -~
Pilot-Ready :
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PROJECT SCOPE

Roboto Mono

1. Shared Work

2. Shared Evidence
3. Aligned Timelines
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Implementation Plan ~ 5 RO

ARCHITECT'S NOTE: ,. :

Internationalization is a i
learning design decision, {#
not just a mobility feature. \ l i
Connect this to your /

digital systems from the ! / GOAL: A STRUCTURE THAT
Sl el g b RUNS IN REAL CONDITIONS
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Collaborative Online International Learning

Blended Intensive Program

Definition: Blended format combining
online work with short physical mobility.

Definition: Online intercultural
collaboration with a shared output.

Key Feature: FULLY VIRTUAL

Key Feature: HYBRID (Virtual + Physical)
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" STRUCTURAL
_ REQUIREMENTS

I'I

Coordination | Uﬂ Cnmmunlcatlnn Norms I =¥, Assessment Alignment
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' NOTE:

' Choose what

| 15 Teasible

! for your

1 context.

! Start small-
| co-created

i deliverables

' work best

' when

, focused.
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Clarity at
this stage
prevents
structural
conflict
later in
semester.
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THE DELIVERABLE MAP




ACTIVITY 1: THE SCENARIO BLUEPRINT ronrss: U1/11111) sten 9%
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I |
THE CHALLENGE THE BUILDERS | NOTE ;
Define the shared theme. Identify partner(s) and learner '| Critical :
profiles. 1| Constraint: Ment-:
% ¥ /| ion accessibility,
—_— — ! and language |
/;;ﬁi//ﬁ& | support early. |
7 /| A realistic :
[t @ '| scope usually .
vz ! equals 1 shared !
|| | artefact + 2-4 !
- THE INTERFACE SUCCESS METRICS ) A ereon |
& Set interaction language and Define indicators and required il :
o communication channels. evidence. ﬁ L :
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ACTIVITY 2: SHARED ARTEFACT & RULES

IE

OUTPUT

gl

| ] Choose ONE
co-created output
(The Artefact)

=
F 3l
TOOLS
[] Agree on
collaboration
tools & file naming
~conventions ;

THE PRODUCT

£
L

CONTRIBUTION
[ ] Define
contribution split
& quality criteria
18 )
7 &l
FEEDBACK
[] Set peer feedback
expectations
Lo 4

ARCHITECT'S NOTE:

Rules exist to prevent unequai contribution. Define them
before the work starts.

e[|

Progress: [////}

] St

D
o

— e — — — — — — — — —

ulsl
2

= =
'INSPIRATION

Joint Pitch
Video

Comparative
Market Analysis

Prototype
Improvement
Report
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: H = RUBRICS:

g_élé Single rubric vs.

e Aligned rubrics? i
-

_+ QUALITY CONTROL: ASSESSMENT ALIGNMENT

e e e o e e

LOCAL
ASSESSMENT

Graded by
home
institution

i ~
R 'y
|
!
SHARED oo |
EVIDENCE ASSESSMENT
& Graded A
ALIGNED together
CRITERIA :
|
!
!
ol WO s |
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REQUIREMENTS:

Establish minimum

evidence. revisions.

FEEDBACK:
@} Define loop and

pulsL:
CHECKPOINT

T: ﬂ
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ARCHITECT'S
NOTE:

Fairness is key.

Even if
institutions
cannot share a
single rubric,
the "aligned
criteria” ensures
equal workload
expectations.
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Progress: [/////] Step 3 of 5
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ACTIVITY 3: LOGISTICS & TIMELINE ALIGNMENT

WEEKS 1-16

1

LOCAL TASKS

SYNC POINT
3 - 5 6 7

SYNC POINT
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JOINT TASKS
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SYNC POINT

TIME ZONES

SYNC POINT

HOLIDAYS 29888
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N (5)

Progress:
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SYNC POINT

EXAM PERIODS [§7]
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©
ARCHITECT'S
NOTE:

Minimum Viable
Rhythm: 3 joint
touchpoints
(Kickoff ->
Mid-check ->
Final Share).

Time zones and
exams are the
most common
points of
failure.

] Step 3 of 5
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ACTIVITY 4: INTERCULTURAL Progress: [////1/1/1/111/11/] Step 4 of 5
PREPARATION PLAN

TEAM NORMS INCLUSIVE CONFLICT ORIENTATION ‘ ,
R?[;sn[i}lggse GUIDANCE PROTOCOL | ARCHITECT'S NOTE:
’ * * * Icebreakers

etiquette, Language If issues | : Keep it practical.
respectful support and arise, do and setting Just 10-15 minutes

feedback. awareness. this... expectations. of prep can create
psychological
safety.

Make the implicit
norms explicit.
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Progress: [////1///1/1/1/1/]] Step 5 of 5
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= ACTIVITY 5: RISK & COORDINATION
- PROTOCOL
L
5 el
:: RISK LIKELIHOOD MITIGATION / BACKUP OWNER
—;E"' Dropout Med Res-g’;c;:giyng Coordinator A
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ARCHITECT'S NOTE:

Always have a
backup plan for the
‘Artefact'—if
technology fails,
can the
collaboration be
simplified?
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Progress: [///////1/11//// B 1Step50of 5 |-

FINAL REVIEW: YOUR IMPLEMENTATION PLAN

ARCHITECT'S NOTE:

Review against your -
original success
indicators. How will =

you know it worked?

S i sS¥ueprint Defi i
. -

Preparatig- .

You have moved from concept to construction.
Next phase: Refinement and Scaling.
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